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Introduction

Change faster than 
your competitors
At the beginning of 2020, as business leaders 
sat down to plan for the year ahead, few had 
any idea of the upheaval around the corner. For 
every one of those businesses, their fortunes 
over the year came down not to their original 
plan, but their ability to adapt and evolve at pace.  

We are living in a world of rapid change. Today’s competitive 
market has little room for those simply aiming to weather 
the storm, with tomorrow’s leaders embracing the new 
order and racing to change faster than their competitors. As 
such, the digital transformation conversation has evolved 
beyond a question of whether to do so or not, to instead 
focus on who exactly has the skills, knowledge and vision 
to first deploy the next game-changing technology. 

To delve deeper into the state of the Irish technology 
landscape in 2021, Sidero, in association with TechCentral.
ie, surveyed 119 technology decision makers from enterprises 
of all sizes across the island of Ireland. Not only uncovering 
the current digital transformation state of play, the research 
also unearthed how IT leaders foresee technology changing 
the very face of the workplace over the coming years. 
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Foreword 

Carmel Owens, CEO, Sidero
The transformative capability of technology has never been more apparent. We are living 
in an unprecedented time because the patterns relating to how, when and where people 
work are all changing. Technology innovation is the beating heart of this paradigm shift.

In devising digital strategies, Irish organisations need to 
incorporate a cloud and digital focus that allows greater 
efficiencies, economies of scale and ultimately better business 
outcomes. Our research, conducted amongst Ireland’s IT 
leaders, found that 61% of organisations are planning to 
increase levels of digital transformation in 2021. Continued 
innovation is essential to success in this digital era. 

However, in the race to digital change, competition is fierce 
and resources are limited. The widespread shortage of 
technical skills can scupper the most meticulous digital 
strategy and for 36% of organisations across the island, it 
is already hampering their digital transformation. For more 
than one-in-five, it has even halted revenue growth. 

Lacking the required skills and resources puts Irish 
organisations at risk of falling behind. Only 17% of 
enterprises are happy that their digital transformation 
strategy is in a position to enable business success.

But far from being all doom and gloom, the research 
emphasises the possibilities within reach for those willing 
to embrace change and incorporate new thinking. For 
many enterprises, the necessity of a city-central location 
is no longer a foregone conclusion. Video conferencing, 
remote working and changing user expectations all play 
in favour of investment in regional hubs and relocation. 

From our midlands base in Athlone, we can attest to the 
business benefits and skills available outside Ireland’s major 
metros. Two-thirds of IT decision makers agree, believing there 
are sufficient digital skills in towns and cities outside of Dublin 
for technology companies to locate there. As well as all of the 
quality-of-life improvements for employees, further investment 
could be the driving stimulus for the revival of Ireland’s regions 
and lead to a more balanced and healthier future for all. 

This research offers invaluable insights for Irish businesses, 
enabling them to benchmark themselves against the digital 
progress of the wider market and offering glimpses of a 
reimagined future for Ireland. Those with the courage to 
pioneer change, the backing of senior management and 
the partners and resources on hand to make it happen, 
are set to become winners in this new era of business.

61% of organisations 
are planning to increase 

levels of digital 
transformation 

in 2021
“



86% 52%
of businesses to move more 
applications and workloads 
to the cloud in 2021

€564k 

61% €295k

average enterprise spend 
on cloud and digital 
services, technologies and 
investments in 2021 

of businesses to increase 
usage of cloud native 
applications in 2021

to invest and increase 
usage in digital 
transformation technologies

60%
security concerns; 

40% 
lack of in-house skills; 

31%
compliancy and 
regulatory concerns

The cost of IT skills 
shortages to the average 
Irish business in 2020

72% 48%77%
confirmed that the IT skills 
gap negatively impacted 
their business in 2020

believe more technology 
companies will locate 
outside Dublin post-Covid

say Brexit will grant their 
organisation a competitive 
advantage over UK firms

Top barriers to increased 
cloud adoption are: 
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Embedding cloud in business strategy
Over recent years, there has been a steady rise in the number of companies choosing to move 
workloads, data and applications into the cloud. However, in 2020, we saw a fundamental change 
as cloud and digital services suddenly became essential to the world’s economy, underpinning 
remote working and business continuity throughout the coronavirus pandemic. All of the key 
features of cloud – including improved accessibility, scalability, availability and flexibility – have 
helped businesses to remain agile and are perfectly suited to competing in today’s environment. 

The enterprises who view cloud not as a destination, 
but as an iterative journey and process of continued 
optimisation, will thrive in this space and it’s encouraging 
to see 86% of organisations in Ireland expecting to 
move more of their applications or workloads onto 
the cloud in 2021. On average, these organisations 
expect to increase cloud usage by one-third during this 
period, a very significant step-up across the board. 

In fact, enterprises in Ireland are to spend an average of 
€564,121 on cloud and digital services and technologies 
in 2021, showing how businesses are now backing 
up beliefs about the importance of cloud and digital 
services through increased investments aimed at future-
proofing their organisations. As another indicator of this 
shift in mindset, more than half (52%) of IT decision 
makers say they will increase usage of cloud native 
applications in the next year, adopting an approach to 
software development specifically for the cloud. 

Other technologies and services that Irish businesses 
plan to adopt or ramp up their usage of in the coming 
year include automation (46%), the application of 5G 
capabilities and technologies (46%), the Internet of Things 
(33%) and Artificial Intelligence (32%). A mature digital 
posture is key for companies seeking to embrace these 
new technologies, and a well-defined cloud strategy can 
put organisations in a place of advantage to quickly adopt 
and benefit from advancements pertinent to their industry.   

Yet, a large portion of enterprises are not where they 
want to be on their cloud journey. Some 39% say that 
their cloud strategy is a work in progress, with a further 
19% saying it is outdated and limiting their business. Just 
over one-quarter (26%) have a strategy in place that is 
well-defined and enabling business success. Meanwhile, 
an alarming one out of every six Irish organisations 
doesn’t possess any form of cloud strategy at all. 

Diving deeper into the barriers that are causing Irish 
organisations to fall behind in their cloud journeys, 
concern over security risks – such as data leakage – is 
the number one offender, with 60% of organisations 
citing it as a key obstacle. Given the well-publicised IT 
skills gap prevalent in Ireland, it’s perhaps unsurprising 
to see a lack of in-house skills (40%) rank as the second 
biggest barrier to cloud adoption, followed by compliance 
and regulatory concerns (31%). It’s imperative that 
organisations tackle these challenges head on, with the 
cloud so crucial to success in the digital economy.

enterprises in Ireland 
are to spend an average 

of €564,121 on cloud 
and digital services 
and technologies 

in 2021

“
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Do you expect your business to move 
more of its applications/workloads onto 
the cloud in the next 12 months? 

Agree
86%

Disagree
14%

What are the main obstacles/challenges 
to increased cloud adoption in your 
organisation? (Tick all that apply) 

27%

24%

60%

40%

20%

24%

31%

14%

Loss of control 

Lack of visibility of applications in the cloud

Security concerns i.e. data loss/data leakage 

Lack of in-house skills

Budget constraints 

Lack of buy-in from senior management/board

Compliance and regulatory concerns

Other
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Knowledge to succeed 
The research carried out shows that, far from just limiting an organisation’s ability 
to embrace cloud computing, a lack of technology skills is having a massive cross-
organisational impact on Irish businesses. The average estimated cost of the IT skills 
shortage to an individual company in Ireland in 2020 was a staggering €295,489.

In total, 72% of organisations confirmed that the skills gap had 
negatively impacted their business in some way in 2020. The 
potential disruption and damage that not having access to the 
right people or skills becomes clear on closer examination.

A lack of relevant skills is hampering digital transformation 
for 36% of companies in Ireland and hampering 
innovation for a third of businesses. Some 29% are 
not scaling at the pace they want to, and the same 
percentage can’t digitise their services quickly enough.   

As well as being hamstrung in their attempts to adapt 
and evolve, the skills gap creates new challenges 
for enterprises, including placing them at greater 
risk from cybersecurity threats and making it more 
difficult to meet regulatory requirements.

To help plug the void, 58% of organisations are outsourcing 
support from external partners in Ireland and 24% are 
outsourcing from partners outside Ireland. Bringing in 
specialist help on an ad-hoc basis is another popular – if often 
expensive – option, with 46% hiring IT contractors as needed. 

It’s positive to see that 40% of companies are spending 
more on training to upskill their staff, but as a country, it 
may be time to consider if our educational institutes are 
doing all they can to prepare young people for the realities 
of today’s digital workplace. More than three-quarters (76%) 
of IT decision makers believe schools are failing to equip 
students with the necessary skills for the digital era. 

All indications point to digital skills rapidly growing in 
importance across careers and industries, so addressing 
digital learning at a young age will be a crucial factor 
in determining the performance of Ireland’s future 
economy. Moving from schools to third-level education, 
it’s interesting to see that 78% say that Institutes 
of Technology adequately teach these digital skills, 
compared to 60% saying the same for universities.

Likewise, it is vital to the health of the technology industry 
that we have a vibrant and diverse workforce. There is a 
persistent gender gap in our industry and two-thirds of IT 
leaders don’t believe enough is being done to encourage 
female students to take STEM courses or subjects. The 
effect of this lack of engagement at an educational level 
is evident in many boardrooms of technology companies 
and 49% say that their organisation doesn’t have enough 
female representation in senior management positions.  

72% of organisations 
confirmed that the skills 

gap had negatively 
impacted their 

business in some 
way in 2020

“
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How has a lack of in-house technical/digital skills 
affected your business? (Tick all that apply) 

29%

29%

13%

33%

21%

9%

36%

13%

14%

29%

28%

We aren’t scaling at the pace we want 

We can’t digitise our services quickly enough 

We can’t get new products to the market quickly enough

It is hampering our innovation 

It has halted our revenue growth 

It has halted our international growth 

It is hampering our digital transformation 

It is hampering our ability to recover post-Covid 

It is more difficult to meet our regulatory requirements 

We are at greater risk from cybersecurity threats 

It hasn’t affected us
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Future of work in a decentralised economy
Businesses realise the need for change and are scrambling to put the right people 
and knowledge in place to enact that change fast. What does this all mean for the 
workplace? Put simply, it constitutes a complete reimagining of the concept. 

The dramatic shift to working-from-home models in the last 
year has driven home the truth that work is no longer a 
place, but an activity we do. It’s significant that for 21% of 
organisations, the majority of their employees will continue 
to work from home for the foreseeable future. Almost half 
(49%) of organisations already have all the necessary 
tools, infrastructure and support to enable their staff to work 
just as productively at home as in the office, and a further 
27% are in the process of implementing such resources.

In this context, it is no longer inevitable that the vast 
majority of employment opportunities will be Dublin-
based. With increased possibilities for remote working, 
77% of IT professionals believe that more technology 
companies will locate offices outside Dublin post-Covid.

For employees, a range of benefits are on offer for 
those that can live and work regionally. Top of the list, 
77% identify an easier commute as the biggest benefit 
of locating in a town or city outside of Dublin. Next, 
75% highlight having a better work-life balance and 
73% picked a lower cost of living as key benefits.

Technology companies themselves can reap numerous 
rewards from increased investment in regions outside of 
overly dense and populated cities, and two-thirds of IT 
leaders believe there are sufficient digital skills present 
in regional locations to invest and move there. Key 
benefits for businesses that emerged from the survey 
include lower costs for setting up and running a business 
(48%) and less competition for skills and talent (27%).

Beyond the likelihood of increased regional investment, Brexit 
is already playing a significant role in changing the business 
landscape. The fallout has the potential to raise the cost of 
Irish companies’ digital journeys, with 35% agreeing it will 
make the cost of purchasing IT services and products more 
expensive. Conversely, one-in-five acknowledge that they 
will have to digitally transform quicker as a result of Brexit 
and on the bright side for Irish businesses, 48% believe it will 
provide them with a competitive advantage over UK firms.

Other emerging trends have the potential to mould a 
workplace very different from the one we were accustomed 
to in the previous decade. In the next three years, 42% 
of organisations are either somewhat or highly likely 
to introduce a four-day working week – at least on a 
trial basis – potentially representing a major shift in the 
way we work. Furthermore, the majority (62%) of IT 
decision makers believe that their company could do so 
without negatively impacting organisational success. 

The world of work is fast evolving. So too are the 
ways in which we are doing business. In a time of 
unprecedented change, successful business leaders 
are calmly embracing these changes and creating new 
and better opportunities for colleagues and customers 
alike. While there are undoubtedly still many challenges 
to overcome, as our survey reveals, there are numerous 
reasons to be hopeful and ambitious – especially for 
companies willing to fully embrace this new digital world.



11

Do you agree or disagree with the following 
statement: I believe that more technology companies 
will locate offices outside Dublin post-Covid?

Agree
77%

Disagree
23%

What are the main benefits of locating 
in regional towns and cities?

18%

27%

75%

77%

45%

73%

48%

13%

Better access to skills/talent

Less competition for skills/talent

Better work/life balance

Commute is easier

Providing employment in the local region

Cost of living is lower for employees

Costs for setting up and running business are lower

More grants available
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Recommendations

Embracing agility for 
business success: 
In a world of so many ‘unknown unknowns’, agile 
management has never been so important or necessary. 
It′s proven to be the optimal approach to dealing with the 
unexpected; something that Irish businesses have had to 
cope with in abundance in recent times. Agile leadership 
is particularly relevant now, facilitating better end-to-end 
communication and collaboration in a virtual environment. 
It helps to navigate the myriad of complexities brought 
about by rapid change, while delivering laser-focused 
attention to the most important information and tasks. 

Similarly, an agile software approach has become 
vital as businesses seek to navigate safely through 
unchartered territory. When delivered effectively, it can be 
applied to most business and management challenges, 
thereby facilitating flexibility, creativity and continuous 
communications, while delivering an integrated framework 
to clarify goals and enable business success. 

Accelerate product development: 

Maintaining agility and scalability across the organisation 
is imperative to harness the full potential of digital and 
cloud technologies. Our research shows that cloud 
adoption is set to explode in 2021, with an increased focus 
on products rather than projects. In this environment, 
it’s crucial for businesses to deliver the applications that 
users need at the right time and pace. This is where 
cloud-native and agile software development comes in. 
Adopting agile principles in product development can help 
businesses achieve valuable ROI faster than traditional 
models. This is made possible by shorter development 
cycles and greater awareness of customer experiences, 
as well as taking steps to correct issues after release to 
ensure better product quality and faster time-to-market.
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Go cloud-native:

It’s reassuring to see that the majority of Irish businesses plan 
to go cloud-native in 2021. These types of applications are 
inherently designed for resilience in the face of uncertainty 
and disruption. Cloud-native application development is 
an approach to building, running and improving software 
applications to leverage the advantages of cloud computing. 
It enables organisations to function in dynamic environments 
and promote agility. To succeed in fast-paced, software-
driven markets, businesses need to change the way 
they design, build and use applications. Cloud-native 
applications deliver significant business value and provide 
scope to rapidly incorporate user feedback for continuous 
improvement and continuous deployment. Essentially, cloud-
native application development accelerates the process 
of building new applications, optimises existing ones, and 
connects them all seamlessly with little or no downtime. 

Leverage expert skills and help

Traditionally, developers wrote software while operations staff 
ran and maintained the software in production. Developers 
focused on shipping new features quickly, while operators 
supervised the services to keep them stable and reliable 
over the long term. However, nobody works in silos like these 
anymore. Cloud computing has transformed the required skills 
for software developers, system administrators and support 
teams alike. When cloud is leveraged effectively, it empowers 
businesses to build and run platforms and applications in a 
self-service manner with minimum overheads and maximum 
performance levels. It also requires skills and experience 
that many Irish organisations don’t possess in-house as our 
research shows. Fortunately, there are highly experienced 
service providers – such as Sidero – which offer the required 
knowledge and expertise here in Ireland to ensure new cloud 
infrastructure can be utilised to its full potential, enabling 
smooth operations and numerous business benefits. 

Promoting regional investment, 
growth and diversity
As a technology company that has had a hugely positive 
experience and built successful operations in Athlone, in 
the heart of Ireland, we’re delighted to see that so many 
of the business and IT leaders surveyed recognise the 
advantages that regional investment can deliver. It’s a win-
win as the regions can flourish while Dublin’s infrastructure, 
including houses and schools, can cope better with less 
demand for key services. Our success at Sidero is also 
testament to the talent and innovation on our doorstep, 
particularly with the high-quality graduates that local colleges 
and universities are producing. While more females are 
taking STEM courses than before, we hope to see more 
progress in this area in the coming years. Our vision at 
Sidero is to play our part in a collaborative ecosystem 
with businesses, government and third-level institutions 
working together to deliver a better future for the next 
generation of graduates throughout the island of Ireland.   



14

Conclusion 

Wayne Byrne, CCO, Sidero
We have been through a year like no other. We are astutely aware that many sectors, 
businesses and individuals have had to deal with the fallout of a pandemic which has 
delivered unforeseen challenges. However, the technology sector in Ireland has not 
only proven to be resilient, it has also been quick to innovate and help businesses 
to become more agile and more relevant in a fast-moving digital landscape.

Our research shows that the vast majority of businesses in 
Ireland will accelerate cloud transformation in 2021, with a 
significant number embracing a cloud-native model. This 
approach is hugely encouraging as it promotes business 
agility, while keeping processes simple and streamlining 
business operations in a hybrid working world. There are 
still a number of perceived barriers to cloud adoption – most 
notably around in-house skills shortages – but this should 
not be an excuse for any ambitious business as there’s so 
much external guidance and expertise close at hand. 

We should also acknowledge the fortitude, positivity 
and productivity of our colleagues at Sidero throughout 
these unusual times. They adapted to remote working 
seamlessly and have continued to deliver the highest-quality 
services to colleagues and customers, underpinning the 
‘work is what I do, not where I am’ paradigm. Fortunately, 
this appears to be the case for most organisations, 
much to the credit of employees throughout Ireland.

While there will undoubtedly be more bumps on the 
road this year, we are confident that Irish businesses 
are making the correct strategic investments in 
their people, processes and platforms to emerge 
stronger and more agile in a post-Covid world.

Thank you for taking the time to read our report and 
we hope that we can share our experiences and 
knowledge with you if you require any support, advice 
or help on your digital transformation journey. 

We should also 
acknowledge the fortitude, 
positivity and productivity of 

our colleagues at Sidero 
throughout these 

unusual times

“
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About Sidero
At Sidero, we’ve created Ireland’s best team of 
software developers to build the mission critical 
software that powers some of the world’s most 
successful companies. We solve their business 
problems through agile and cloud-native software 
innovation. They choose us because we offer the 
cutting-edge talent they need to change faster, 
easier and more profitably; but they stay with 
us long term because we deliver every time.



Contact us:
Unit 2, Block C, 
Gateway, 
Monksland, 
Athlone, 
Co. Roscommon, 
N37 W8F8

t +353 90 6493473
e info@sidero.ie
w www.sidero.ie


